
A Modern Solution to a Legacy Problem: The Chemical Neutralization of 
Asbestos-Containing Materials 

1.0 The Enduring Global Challenge of Asbestos 

The global asbestos crisis represents one of the most persistent and costly public health and 
financial liabilities of the modern era. Decades after its use was curtailed in many nations, 
asbestos-containing materials (ACM) remain embedded in millions of commercial, industrial, 
and residential structures, posing an ongoing risk to human health and a significant financial 
burden for building owners, developers, and regulators. This section contextualizes the scale 
of this legacy problem and underscores the urgent need for innovative solutions that move 
beyond the inherent limitations of conventional remediation methods.The statistics 
surrounding the asbestos issue paint a stark picture of a global challenge with profound 
human and economic consequences. According to data from the World Health Organization 
(WHO) and market analysis: 

●​ Global Human Exposure:  An estimated 125 million people are still exposed to 
asbestos in the workplace. 

●​ Annual Mortality:  Asbestos-related diseases, including mesothelioma, lung cancer, 
and asbestosis, claim more than 107,000 lives each year. 

●​ Pervasiveness in the Built Environment:  The scale of contamination is immense, 
with an estimated 30 million structures containing ACM in the United States and 
500,000 commercial buildings affected in the United Kingdom alone. 

●​ Immense Financial Scope:  The cost of managing this crisis is staggering. The US 
asbestos abatement market is valued at $75 billion, while the annual cost of asbestos 
management in the UK exceeds £5 billion.For decades, the standard response to this 
crisis has been limited to two primary strategies: physical removal or temporary 
encapsulation. The following sections offer a critical examination of these 
conventional methods and their inherent limitations, establishing the clear need for a 
new technological paradigm. 

2.0 A Critical Assessment of Conventional Abatement Methods 

Understanding the limitations of traditional asbestos abatement is strategically vital for any 
asset owner or public health official. These methods, while widely practiced, carry significant 
operational, financial, and safety drawbacks that often compound the problem rather than 
solve it permanently. This section analyzes the two primary conventional 
approaches—physical removal and encapsulation—to establish the baseline against which 
new, innovative technologies must be measured. 

2.1 Physical Removal: The High Cost of Elimination 

Physical removal is the most direct approach to asbestos abatement, involving the manual 
stripping, cutting, and disposal of ACM by licensed contractors. While it aims for complete 
elimination, the process is fraught with risk and expense.The primary disadvantages of 
physical removal are significant and well-documented: 

●​ Financial Expense:  This is a labor-intensive and highly regulated process, with 
typical costs ranging from  $30 to $80 per square meter , a cost prohibitive for many 
asset management budgets. 



●​ Operational Disruption:  Removal necessitates a major building shutdown, often 
resulting in  weeks of operational downtime  and lost productivity or revenue. 

●​ Safety Risks:  The act of physically disturbing ACM creates a  high risk of 
releasing dangerous asbestos fibers  into the air, endangering both workers and 
the surrounding environment if containment fails. 

●​ Environmental Burden:  This method generates  massive volumes of hazardous 
waste  that must be transported and disposed of in specialized landfills, adding 
significant cost and environmental liability. 

2.2 Encapsulation and Enclosure: Temporary Containment, Not a Permanent Solution 

Encapsulation involves coating or sealing ACM with a specialized sealant, such as products 
from manufacturers like Fiberlock. The goal is to prevent fibers from becoming airborne. 
However, this method is fundamentally a containment strategy, not an elimination 
strategy.The core weaknesses of encapsulation undermine its long-term viability: 

●​ It is a  temporary  solution that does not permanently solve the problem. 
●​ It does  not  destroy the asbestos fibers, meaning the underlying hazard remains in 

place and can be exposed if the coating is damaged or disturbed. 
●​ It requires costly  ongoing monitoring and reapplication , typically every 7 to 10 

years, creating a recurring financial burden. 
●​ Eventual removal is often still required at the end of a building's life, merely  

deferring the cost and risk  to a later date.A related method, enclosure, involves 
constructing an airtight barrier around the ACM. Like encapsulation, this approach 
does not eliminate the hazard and has the added disadvantage of resulting in a 
permanent loss of usable building space.These fundamental flaws highlight the 
market's need for a technology that overcomes the trade-offs between cost, safety, 
and permanence by addressing the asbestos fibers at their source. 

3.0 A Paradigm Shift: The Asbestos Neutralizer Technology 

The Asbestos Neutralizer represents a revolutionary departure from the traditional 
paradigms of containment or removal. It is an advanced chemical treatment system 
designed not to cover or move asbestos, but to permanently destroy it at the molecular level. 
This section deconstructs the technology's chemical mechanism, demonstrating how it 
achieves the permanent elimination of the asbestos hazard safely and cost-effectively. 

3.1 The Chemical Destruction Mechanism 

The Asbestos Neutralizer is a two-part liquid chemical treatment system applied directly to 
ACM. The technology works via a sophisticated two-stage process that systematically 
breaks down the hazardous crystalline structure of asbestos fibers. 

1.​ Stage 1 (Part A): Alkaline Attack:  Part A is an alkaline solution that initiates a 
chemical attack specifically targeting the strong  silicate bonds  within the asbestos 
fiber. 

2.​ Stage 2 (Part B): Acidic Neutralization:  Part B is an acidic solution that neutralizes 
the initial reaction and induces a catastrophic  disruption of the fiber's crystalline 
lattice structure .The definitive result of this process is the  permanent 
transformation  of hazardous, fibrous asbestos into a non-hazardous, non-fibrous, 
amorphous silicate. This inert material is no longer respirable and poses no 



asbestos-related health risk. The entire chemical conversion process is typically 
completed within a curing period of 24 to 72 hours. 

3.2 Versatility and Application 

The technology's chemical process has been proven effective against all major forms of 
asbestos, including the most common Chrysotile (white) as well as the more dangerous 
Amosite (brown) and Crocidolite (blue) asbestos. For technical completeness, it should be 
noted that the process is also effective against less common forms such as Tremolite, 
Anthophyllite, and Actinolite. This versatility allows for a wide range of applications across 
the built environment.Primary applications for the Asbestos Neutralizer technology include: 

●​ Building Materials:  In-situ treatment of ceiling tiles, insulation, panels, and 
decorative plaster. 

●​ Pipe Insulation:  Direct, in-situ application to deteriorating and friable pipe insulation, 
avoiding facility shutdowns. 

●​ Asbestos Roofing:  Treatment of weathered asbestos-cement roof sheets. 
●​ Asbestos-Contaminated Soil:  Large-scale remediation of brownfield sites. 
●​ Heritage Building Preservation:  Neutralization of asbestos in historic materials 

without requiring their removal or destruction.This section has detailed the 
mechanism of the technology; the following section will present the empirical data 
that validates its performance, efficacy, and safety. 

4.0 Independent Validation: Laboratory and Field Performance Data 

For any new remediation technology, verifiable, third-party data is the cornerstone of 
credibility. Claims of performance must be substantiated by rigorous scientific analysis. This 
section presents key findings from certified laboratory testing and advanced material 
analysis, which together substantiate the Asbestos Neutralizer's efficacy in eliminating 
asbestos fibers and its safety for real-world application. 

4.1 Fiber Neutralization Efficiency 

Testing conducted at certified facilities, including the Council for Scientific and Industrial 
Research (CSIR) and the University of Cape Town in South Africa, demonstrates a near-total 
destruction of asbestos fibers across all major types.| Asbestos Type | Initial Fiber Count | 
Post-Treatment Count || ------ | ------ | ------ || Chrysotile | 1,200 fibers/cm³ | <0.01 fibers/cm³ || 
Amosite | 850 fibers/cm³ | <0.01 fibers/cm³ || Crocidolite | 650 fibers/cm³ | <0.01 fibers/cm³ | 
To put these results in context, the U.S. Occupational Safety and Health Administration 
(OSHA) sets the Permissible Exposure Limit (PEL) for asbestos at  0.1 fibers/cm³  over an 
8-hour period. The post-treatment fiber counts achieved by the Asbestos Neutralizer are far 
below this critical safety standard, rendering the treated material safe. 

4.2 Microscopic and Structural Verification 

Advanced analytical techniques have been used to confirm the complete physical and 
chemical transformation of the asbestos fibers. These independent analyses provide 
definitive proof of the technology's mechanism. 

●​ Microscopic Analysis (PCM/TEM):  Examination using Phase Contrast Microscopy 
(PCM) and Transmission Electron Microscopy (TEM) confirms the complete 
disruption of the fibrous structure. The crystalline asbestos is visibly converted to an 
amorphous silicate, and crucially,  no respirable fibers  are detected post-treatment. 



The verified conversion to an amorphous silicate with an aspect ratio below 5:1 is the 
microscopic evidence that underpins the technology's primary safety claim: the 
permanent elimination of respirable, hazardous fibers. 

●​ Structural Analysis (XRD):  X-Ray Diffraction (XRD) analysis provides further 
confirmation at the molecular level, verifying the complete breakdown of the asbestos 
crystal structure. 

●​ Material Integrity:  For applications where the treated material remains in place, 
such as asbestos-cement roofing, structural integrity is critical. Testing shows that 
treated materials  retain 85-95% of their original compressive strength , ensuring 
their continued viability.This robust body of laboratory data proves the technology's 
efficacy in a controlled environment. The next section will demonstrate its proven 
effectiveness in diverse, real-world scenarios. 

5.0 Proven in Practice: Real-World Case Studies 

While laboratory data establishes a technology's potential, real-world case studies 
demonstrate its practical value, economic impact, and operational advantages. The 
Asbestos Neutralizer has been successfully deployed in over 30 projects across diverse 
sectors. This section summarizes five distinct projects that showcase the technology's 
consistent performance and superior outcomes compared to conventional methods.| 
Application | Primary Challenge | Cost Savings vs. Removal | Time Savings vs. Removal | 
Key Outcome || ------ | ------ | ------ | ------ | ------ || Primary School | Minimal disruption, child 
safety | 79% | 3 Days vs. 4 Weeks | Hazard eliminated over a weekend; no lost school days 
|| Industrial Pipe Insulation | Avoid production shutdown | 76% (plus production loss) | 72 
Hours vs. 3 Weeks | Total economic benefit of R 3.475M achieved || Heritage Building | 
Preserve irreplaceable historic features | 78% (vs reconstruction) | N/A | Asbestos hazard 
eliminated while preserving historic plaster || Residential Roofing | Affordability and speed 
for homeowner | 74% | 1 Weekend vs. 1 Week | Roof stabilized and property value improved 
without disruption || Contaminated Soil | Large-scale environmental cleanup | 85% | 2 
Weeks vs. 6-8 Weeks | Brownfield site remediated and approved for redevelopment | 

1.​ Cape Town Primary School  Faced with asbestos ceiling tiles in 12 classrooms, the 
school was quoted R 875,000 for a traditional removal project that would have 
required a four-week closure. Using Asbestos Neutralizer, the entire 550 m² area was 
treated over a single weekend for just R 185,000—a  79% cost saving . The project 
resulted in zero lost instructional days, and post-treatment air monitoring confirmed 
the site was safe for children and staff to re-enter on Monday morning. 

2.​ Industrial Pipe Insulation  A manufacturing plant needed to remediate 380 meters 
of deteriorating, high-risk amosite pipe insulation. Removal would have cost R 1.8M 
and forced a three-week facility shutdown, incurring an additional R 2.1M in lost 
production. The Asbestos Neutralizer was applied in just 72 hours for R 425,000. 
This approach delivered a  76% direct cost saving  and, more importantly,  avoided 
the costly production loss , resulting in a total economic benefit of nearly R 3.5M. 

3.​ Heritage Building Preservation  A historic government building contained 
decorative asbestos plaster that could not be removed without destroying 
irreplaceable architectural features. The Asbestos Neutralizer provided a unique 
solution, allowing for the in-situ elimination of the asbestos hazard while  preserving 
the original surfaces completely . This approach saved the heritage authority over 
R 1.1M compared to the estimated cost of attempting to reconstruct the features after 
a destructive removal process. 



4.​ Residential Asbestos Roofing  A homeowner with a weathered 45 m² 
asbestos-cement roof was quoted R 48,000 for removal and replacement. The 
Asbestos Neutralizer treatment was completed over one weekend for R 12,500, 
delivering a safe, stabilized roof at a fraction of the cost. The treatment eliminated the 
health hazard, de-risking the future sale of the property by removing the asbestos 
disclosure requirement, and caused no disruption to the family's daily life. 

5.​ Asbestos-Contaminated Soil  A 2,500 m² brownfield site required remediation 
before it could be redeveloped. The traditional method of excavation and disposal at 
a hazardous waste facility was estimated to cost R 3.2M and take up to eight weeks. 
Instead, the contaminated soil was treated in-situ with Asbestos Neutralizer over two 
weeks for R 485,000—an  85% cost saving . Post-treatment soil analysis confirmed 
complete neutralization, and the site was approved for unrestricted use by 
environmental authorities.These case studies collectively demonstrate that the 
Asbestos Neutralizer consistently delivers on its promises of dramatic cost savings, 
operational speed, and permanent hazard elimination across a wide spectrum of 
applications. 

6.0 The Superior Value Proposition: A Comparative Analysis 

For asset managers, regulators, and property owners, the final decision on an abatement 
method comes down to a direct comparison of cost, performance, risk, and long-term value. 
A data-driven analysis clearly shows that the chemical neutralization approach offered by 
Asbestos Neutralizer provides a superior value proposition compared to both physical 
removal and temporary encapsulation.Comparative Analysis of Asbestos Abatement 
Methods  | Method                  | Cost (per 100m²)    | Downtime     | Waste Disposal         | 
Permanence                                | | :---------------------- | :------------------ | :----------- | 
:--------------------- | :---------------------------------------- | |  Asbestos Neutralizer   |  $1,500 -  
$3,000 | 2-3 days | ****$  0 (non-hazardous)  |  Permanent                              | | 
Professional Removal    | $3,000 - $8,000     | 1-4 weeks    | $2,000 - $5,000        | 
Permanent                                 | | Encapsulation           | $800 - $1,500       | 1-2 days     | 
N/A                    | Temporary (reapplication every 5-10 years) |When considering the Total 
Cost of Ownership (TCO) over a 20-year period, the financial advantage of chemical 
neutralization becomes even more pronounced. While encapsulation may have a lower initial 
cost, its temporary nature necessitates reapplication every 5-10 years. Over two decades, 
the cumulative cost of encapsulation surpasses the one-time, permanent cost of the 
Asbestos Neutralizer, all while leaving the underlying liability in place.The unique selling 
propositions of the Asbestos Neutralizer technology consolidate its position as the most 
advanced and logical solution available today. 

●​ Permanent Elimination:  This is the core differentiator. The technology achieves 
chemical  destruction  of asbestos fibers, providing a permanent solution, unlike the 
temporary  containment  offered by encapsulation. 

●​ Superior Cost-Effectiveness:  It delivers dramatic and proven  cost savings of 
60-80%  compared to physical removal, without compromising on permanence. 

●​ Operational Speed:  A typical treatment time of  2-3 days  contrasts sharply with the  
weeks of downtime  required for removal, minimizing disruption and lost revenue. 

●​ Enhanced Safety:  The application process involves minimal disturbance of the 
ACM, drastically reducing the risk of airborne fiber release compared to the high-risk 
activities of physical removal. 



●​ Waste Eradication:  By converting the hazardous material into an inert substance 
in-situ, the technology completely  eliminates the cradle-to-grave liability  
associated with hazardous waste transport and landfill disposal. 

●​ Unique Versatility:  The technology is effective on all asbestos types and is uniquely 
capable of preserving historic building features that would otherwise be destroyed 
during removal.This comprehensive value proposition marks a fundamental shift in 
how asbestos can and should be managed, moving from a paradigm of costly and 
risky removal to one of safe and efficient in-situ elimination. 

7.0 Conclusion: A New Standard for Asbestos Remediation 

The global asbestos problem is a legacy crisis that demands a modern solution—one that is 
permanent, safe, and economically viable. For too long, asset owners and regulators have 
been forced to choose between the exorbitant cost and risk of physical removal and the false 
economy of temporary encapsulation. The emergence of chemical neutralization technology 
fundamentally changes this equation, offering a third path that is superior to both 
conventional methods.The Asbestos Neutralizer is a field-proven technology that 
permanently destroys asbestos fibers at a molecular level. As validated by independent 
laboratories and demonstrated in numerous real-world projects, it offers dramatic cost and 
time savings, enhances safety by minimizing fiber disturbance, and eliminates the long-term 
liability and environmental burdens associated with hazardous waste disposal. By 
addressing the root of the problem—the asbestos fiber itself—this technology provides a 
definitive and responsible solution. The chemical neutralization of asbestos is poised to 
become the new standard of care for effective, efficient, and permanent asbestos 
remediation. 

About Tasmania Limited 

Tasmania Limited, founded in May 2001 with its operational base in South Africa, is an 
environmental technology innovator dedicated to developing advanced solutions for complex 
contamination challenges. Led by CEO John Webster, a founder with over 25 years of 
experience in environmental remediation, the company has developed a portfolio of six 
proprietary technologies and has patents pending in major international markets, including 
the USA and EU. The Asbestos Neutralizer is a flagship product, representing the 
culmination of a seasoned and innovative organization's efforts to de-risk assets and protect 
public health.For all technical, commercial, or partnership inquiries, please contact:247 
Technologies cc 

●​ Directors:  Philip John Talbot & Peter-John Krauspe 
●​ Email:  peter@247technologies.co.za 
●​ Phone:  +27 31 1013044 
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